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Mechanical Engineering
Automotive Engineering
BIW Engineering
Hardware Engineering

Infrastructure & Database
Software Development
Business Intelligence
Banking applications
Cloud Computing,
Support level 1-3
Cybersecurity Engineers

Accounting and financial
services.

Sourcing and procurement.
Supply chain management.
Human resource
management.
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Capable of delivery teams of all sizes
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Recruitment

Recruitment capacity : 15 FTEs / month
Time to delivery : 2 - 8 weeks

Agile recruitment process

Huge database of engineers
International partnerships

5 FTEs

<>

10 FTEs é

Java, Front-End, Embedded
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An average time to
delivery of 5 weeks
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Development :

Do
Do
Do

Development : SR
Net, Business Analyst, J2EE, (g In 2 years, we only had
DWH React, DevOps, AWS 2228 to replace 1 consultant

Quality of recruitment

CodinGame mandatory for each recruitment
Technical qualification with one of our expert
Flexible recruitment process



Customer
*Requirements
*Job Description

*Priority
*Budget

SPOC Ukiyo
*Business Related Issues.
*Ukiyo Consultants Team
*Management
*Project Staffing

SPOC Client

*Project Technical Management

*Project Owner
*Day to Day tasks ()
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Project Manager Project Manager

Team Leader Developers

Specialists Specialists




! ’ Onboarding & Ramp-up process

TIMELINE 1st Month

> Need identifed

> Recruitment request or internal profile

identification;
INTEGRATION
> Profile selection and validation by

both parties;

> Profile offering and employment;

0% 40%

PROGRESS

> Badge access

>HW allocation

> Grant access requests on
specific work tools

60%

2nd Month

> Consultants integration

> Customer meetings

> Identify new opportunities

100%



‘ ’ Levels of Commitment

Time and Material

Service Contract Consulting

commitment Commitment on the quality
of the resources
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